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MISSION

TO PROMOTE ECONOMIC MOBILITY BY
HELPING PEOPLE LIVING IN POVERTY
ACHIEVE SELF-SUFFICIENCY.

VISION

WE ENVISION A FUTURE WHERE THE
CITIZENS WE SERVE ACHIEVE AND
MAINTAIN A STANDARD OF LIVING ABOVE
THE ESTABLISHED FEDERAL POVERTY
GUIDELINES.

VALUES

RESPECT
CUSTOMER-FOCUSED
EXCELLENCE
ADVOCACY
INNOVATION

BOARD CHAIR
MESSAGE
Community action changes
peoples lives, embodies the
spirit of hope, improves
communities and makes America
a better place to live. We care
about the entire community, and
we are dedicated to helping
people help themselves and
each other.
These are the words that have
been said at the beginning of
every Board meeting I have had
the opportunity to attend. It’s
who we are, and it’s what we do.

I am honored to have had the opportunity to serve as the
Board Chair for an organization with such a noble mission.
The last two years have been a time of significant challenges
for families and our communities overall. Central Florida
Community Action has played a significant role in maintaining
family stability. With our support, families have stayed
housed, children have continued going to school, employers
have had a more reliable workforce, and all of us have
benefited.
Thank you to all of the staff, volunteers, and community
partners who strive on a daily basis to accomplish the goal of
family self-sufficiency.
Scot Quintel
2020/2021 Board Chair

MESSAGE
FROM THE
CEO
“The POWER of Community Action”
Providing our Community with Efficient
Resources, I am pleased to present our
Annual Report for the 2020-2021 Program
Year. This report summarizes and
highlights our program services and
outcomes throughout the year.
Over the course of this year, CFCAA has
maintained program operations, while
staying abreast of public health guidelines
for the safety of our staff and clients.

The need for CFCAA services in our community has been
magnified by the global COVID -19 pandemic, and I believe we
truly rose to the challenge, these challenges have made
CFCAA a stronger agency, enhanced our partnerships and
service delivery. Together, we have stood the test, and now
together we move forward.
Central Florida Community Action Agency, Inc. would not be
able to fulfill our mission without the hard work and support of
our Board of Directors, staff, volunteers, donors, and
community partners. I offer my sincere gratitude and
appreciation to all those who contribute to the fight to end
poverty through the POWER of Community Action.
My best,

Caroline
Caroline W. Ruff-Looney, CCAP
Chief Executive Officer

PROCLAMATION

PROCLAMATIONS

ACCOMPLISHMENTS & OPPORTUNITIES
During the 2020/2021 program year, Central Florida Community Action Agency, Inc.
(CFCAA) continued to work in reducing poverty, being a voice for those without a voice,
and advocating for self-sufficiency. We continue to implement programs that focused
on achieving outcomes by engaging community partners in helping people living in
poverty strengthen their lives.

OUTREACH/PARTNERSHIPS

Face Mask Distribution * Farm Share
CARES Laptop Distribution * Thanksgiving Food Basket Distribution

ACCOMPLISHMENTS & OPPORTUNITIES
FOCUS AREA: Maximum Feasible Participation
Consumer Input and Involvement
Central Florida Community Action Agency gathers information from
the community by collecting Community Needs Assessment Surveys
(every 3 years) and Customer Satisfaction Surveys (yearly). The
information gathered is used to determine the underlying causes
and conditions of poverty within the community and identify the
available resources to address the unmet needs of the community’s
most vulnerable residents.

Housing
Emergency Services
Food & Nutrition
Childcare
Transportation
Health
Income Management

ACCOMPLISHMENTS & OPPORTUNITIES
FOCUS AREA: Maximum Feasible Participation
Community Engagement
CFCAA cannot meet all of a community’s needs independently. It is
through many established formal and informal partnerships,
advocacy, engagement of people with low income, faith-based
organizations, educational institutions, government, and businesses,
CFCAA strives to move families to self-sufficiency ladder to make
our communities a better place to live.
Between 2020 and 2021, CFCAA partnered with more than 98 different
organizations, including, but not limited to:

Farmshare Food Distribution

ACCOMPLISHMENTS & OPPORTUNITIES
FOCUS AREA: Maximum Feasible Participation
Community Assessment
Our Community Needs Assessment surveys were conducted
November 2019 through March 2020, by CFCAA staff. The
assessment was completed in conjunction with Community Services
Block Grant (CSBG) requirements and as a resource to develop
CFCAA’s three-year Strategic Plan and Community Action Plan. The
assessment was used to ascertain critical needs in Alachua, Levy,
and Marion counties as identified by clients and community
partners.

ACCOMPLISHMENTS & OPPORTUNITIES
FOCUS AREA: Vision and Direction
Organizational Leadership
Well-functioning leadership systems ensure that CFCAA continues
to be the cornerstone of the fight to address poverty. At CFCAA,
our dedicated board and staff live the Community Action Promise.
Leading during Covid-19
The year 2020 was unlike any other, with the COVID-19 global
pandemic impacting the community in unprecedented ways. As was the
case with most organizations, the year was largely defined by
organizational change, managing through the pandemic to ensure that
CFCAA could continue providing high-quality services to address the
needs of the community. These changes included technology upgrades,
on-line applications, and virtual meetings to name a few. We cannot
predict the future, but we can be certain of the dedication, resilience,
and resourcefulness of our staff and families to ensure that CFCAA
continues to be there for the people we serve when they need us most.

ACCOMPLISHMENTS & OPPORTUNITIES
FOCUS AREA: Vision and Direction
Board Governance

As CFCAA’s governing body, the Board of Directors is responsible
for oversight of all agency affairs. The Board's structure is
tripartite, with members representing the public sector, the private
sector, and the community (low-income) sector. This unique
structure is designed to ensure maximum feasible participation by
the entire community, including those the organization serves. The
Tripartite Structure
CFCAA board is comprised of at least 1/3
low-income consumers (or their representatives),
1/3 elected officials (or their appointees), & the
remainder are private-sector community members.
To make this structure work as intended, CFCAA
recruits carefully, working within communities to
promote opportunities for board service. We provide orientation and training, and support
members in their oversight role.
Vice Chair
Cheryl Martin
(Marion County)

Treasurer
Marlon Gayle
(Levy County)

Member
Marihelen Wheeler
(Alachua County)

Member
David Wilson
(Alachua County)

Member
Alisha McDonald
(Alachua County)

Member
Avery Vinson
(Alachua County)

Rev. Earnestine Butler
(Alachua County)

Member

Secretary

Eddie Jean
Williams

(Levy County)

Chair
Scot Quintel
(Marion County)

2020/2021 CFCAA Board of Directors

THANK YOU

ACCOMPLISHMENTS & OPPORTUNITIES
FOCUS AREA: Vision and Direction
Strategic Planning
In 2021, CFCAA Board of Directors developed its Strategic Plan for
the period of January 28, 2021, through December 31, 2023. The
Strategic Plan is a compilation of the direction and focus of CFCAA
as a community action agency. On an ongoing basis the Board of
Directors reviews the Strategic Plan to provide a “road map” as to
the future direction of CFCAA and to assist in the development of
strategies to accomplish the identified Goals. CFCAA leadership
staff plan and implement, with the assistance of the Board of
Directors, the activities that allows it to progress towards
accomplishing each of the following 3-year Goals. CFCAA is
committed to addressing individual, family, and community needs, by
providing quality integrated services to assist individuals to become
self-sufficient.
The CFCAA Agency-wide strategic plan was
approved on January 28, 2021. The Strategic
plan addresses reduction of poverty,
revitalization of low-income communities,
and/or empowerment of people with low
incomes to become more self-sufficient.

Family Level Goal
CFCAA will help people living in poverty achieve economic mobility
and self-sufficiency.
Agency Level Goals
CFCAA will enhance its capacity to achieve results.
CFCAA will improve its overall financial health.
Community Level Goal
CFCAA will help people living in poverty improve the communities in
which they live self-sufficient.

ACCOMPLISHMENTS & OPPORTUNITIES
FOCUS AREA: Operations and Accountability
Human Resources Management
The staff at CFCAA seek to strengthen partnerships, mobilize
resources, and provide holistic services that promote selfsufficiency for individuals and families in Alachua, Levy, and Marion
counties.
Highlights from 10/1/20 – 9/30/21:
Approval of Employee Handbook, New Job Descriptions, Salary
Schedule, & Organizational Chart (5/27/2021)

ACCOMPLISHMENTS & OPPORTUNITIES
FOCUS AREA: Operations and Accountability
Financial Operations and Oversight
CFCAA board and staff maintain a high level of fiscal accountability
through audits, monitoring by State and Federal agencies and
compliance with Federal Office of Management Budget (OMB)
circulars. The management of federal funds is taken seriously by the
CFCAA organization and reflect the board’s oversight role as well as
the day-to-day operational functions.

Approval of 2021 Financial Audit (3/24/2022)

ACCOMPLISHMENTS & OPPORTUNITIES
FOCUS AREA: Operations and Accountability
Data and Analysis
CFCAA utilizes two systems, SHAH & SERA, to track and report client
demographics, services received, and outcomes achieved. This data
is complied into the CSBG Annual Report and other required program
reports. Analysis of the agency’s outcomes is completed by the
Board of Directors; any operational or strategic program adjustments
and improvements are identified as necessary.

2020/2021 Financial Report
FY 2021 FINANCIAL HIGHLIGHTS

91%

OF ALL FUNDING RECEIVED GOES
DIRECTLY TO PROGRAM SERVICES

The R.I.S.E. program provides a comprehensive
and holistic approach to services for entire
families by empowering individuals to actively
pursue economic independence and obtain
employment that pays a living wage. The
program is designed for goal-oriented
individuals who are motivated and persistent in
their pursuit of self-sufficiency.
Participants work with a case manager to
assess their needs, set goals, and create a
specified case plan that is designed to address
barriers to self-sufficiency such as employment
and education.
The R.I.S.E. Program is made available with
Community Services Block Grant (CSBG)
funding.

LIHEAP helps keep families safe and
healthy through initiatives that assist
with energy costs.
CFCAA provides federally-funded
assistance in managing costs
associated with the following:
• Payment of heating or cooling bills
(only the energy costs portion of the bill
will be paid)
• Utilities that will be disconnected due
to non-payment
• Deposits for beginning utility service

WAP enables low-income families to
reduce their energy bills by making their
homes more energy efficient. Based upon
the pre-inspection of the home and
available funding, components of the
program may include testing air filtration,
improving heating and air conditioning
methods, replacing or repairing insulation
and/or other energy saving measures.
To qualify for WAP, the total household
income may not be more than 200% of the
federal poverty level.

The focus of the Weatherization
Assistance Program is to improve
the energy efficiency of lowincome homes through long-term
home repairs and home
insulation. This helps households
to save money by cutting heating
costs in the winter & cooling costs
in the summer.

High energy costs place a
significant burden on low-income
families, due to the high
percentage of monthly income
these households spend on utility
bills. The Low-Income Home
Energy Assistance Program
provides the needed assistance to
eligible households.

The goal of the Raising &
Improving Self Sufficiency
Expectations (R.I.S.E) Program is
to assist motivated individuals and
families to progress towards
economic stability and selfsufficiency through education and
employment.
Merely acquiring a job does not
necessarily raise a person out of
poverty. Access to better paying
jobs requires more education and
better skills.

51

HOMES
WEATHERIZED

8590
HOUSEHOLDS
RECEIVED
ENERGY
ASSISTANCE

47

OBTAINED A
DEGREE OR
VOCATIONAL
CERTIFICATE

Housing is a major challenge for
families and seniors in the CFCAA
service area. To ease the burden
and eliminate any barriers to
stability, CFCAA provides limited
Rent Assistance to eligible
individuals and families through the
Community Services Block Grant.

We are committed to helping
people strengthen their lives.
Through community partnerships
with local organizations and
vendors, we actively work to
expand resources and
opportunities for our clients.
Creating partnerships is the
cornerstone of our work so that in
collaboration, we can work to
improve lives and make our
communities a better place to live.

Pursing education or vocational
training is a strong foundation for
moving a family towards selfsufficiency. In order to help our
clients attain their goals, we
provide support services and
financial assistance for tuition,
testing fees, books, exams retake
fees, uniforms, and/or equipment
for specific programs.

330
HOUSEHOLDS
RECEIVED
RENT
ASSISTANCE

98

PARTNERSHIPS,
COLLABORATIONS,
& VENDORS

163

EDUCATIONAL
SUPPORT
SERVICES

MEMBERSHIPS

Community Foundation of North Central
Florida
Florida Association for Community
Action, Inc.
Florida Non-Profit Alliance
Greater Gainesville Chamber
National Community Action Partnership
Southeastern Association of Community
Action Agencies
United Way of North Central Florida Impact Partner

Stay
Connected
info@cfcaa.org
www.cfcaa.org
@cfcaa_

linkedin.com/cfcaa
facebook.com/cfcaa

CONTACT US
Administrative Office

411 N Main Street Suite 210
Gainesville, FL 32601
admin@CFCAA.org
Phone: (352) 373-7667
Fax: (352)-200-2129

Executive Office

Caroline W Ruff-Looney
Chief Executive Officer
Phone: (352) 373-7667
admin@CFCAA.org

Administration & Operations Compliance Division
Operations – Alachua County
Stephanie Seawright
Chief Operations Officer
Phone: (352) 373-7667
Tiffany McKenzie
Compliance and Reporting Officer
Phone: (352) 373-7667

Budget and Finance

Mannie Morreale
Finance Director
Phone: (352) 373-7667

Human Resources

Tiffany Peterson
Director
Phone: (352) 373-7667

Family Services Division
Carressa Hutchinson
Director
Phone: (352) 373-7667

THE AGENCY SERVES
ALACHUA, LEVY, AND
MARION COUNTIES
AND HAS OFFICES IN
EACH COUNTY.
ALACHUA COUNTY OFFICE
411 N Main Street, Suite 210

LEVY COUNTY OFFICE
215 SW 5th Street

MARION COUNTY OFFICE
2703 NE 14th Street

Gainesville, FL 32601

Chiefland, FL 32626

Ocala, FL 34470

Phone: (352) 373-7667

Phone: (352) 493-1734

Phone: (352) 732-3008

