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Respect - treat everyone with dignity and respect.

Customer-focused - Implement a customer-focused approach by
removing barriers to self-sufficiency and economic mobility.

Excellence - Maintain a high level of excellence in service delivery and
operations. 

Advocacy - Exhibit strong leadership in advocacy efforts to improve the
lives of individuals and communities. 

Innovation - Promote innovation by creating an inclusive culture that
embraces change and creates unconventional ideas.

Our Values

Our Mission

Our Vision

To promote economic mobility by helping people
living in poverty achieve self-sufficiency.

We envision a future where the citizens we serve
achieve and maintain a standard of living above
the established federal poverty guidelines.



GOVERNING BOARD

M a r i h e l e n  W h e e l e r ,  B o a r d  V i c e - C h a i r
P u b l i c  S e c t o r

D a v i d  W i l s o n ,  T r e a s u r e r  
P r i v a t e  S e c t o r

R e v .  E a r n e s t i n e  B u t l e r
C o m m u n i t y / L o w  I n c o m e  S e c t o r

A v e r y  V i n s o n ,  S e c r e t a r y  
P r i v a t e  S e c t o r

M a r l o n  G a y l e  
P u b l i c  S e c t o r

K i m b e r l y  B a x l e y
P r i v a t e  S e c t o r

P a s t o r  L a n c e  H a y e s
C o m m u n i t y / L o w  I n c o m e  S e c t o r   

C h e r y l  M a r t i n  
P u b l i c  S e c t o r

S c o t  Q u i n t e l ,  B o a r d  C h a i r
P r i v a t e  S e c t o r

D r .  G w e n d o l y n  D a w s o n
C o m m u n i t y / L o w  I n c o m e  S e c t o r  

ALACHUA COUNTY

LEVY COUNTY

MARION COUNTY



MESSAGE
FROM OUR
LEADER

C a r o l i n e  W .  R u f f - L o o n e y ,  C C A P

Greetings, 

I am pleased to present our Annual Report for
the 2021-2022 Program Year. This report
summarizes and highlights our program services
and outcomes we have shared with you
throughout the year on our website and other
social media platforms.

“CFCAA on the R.I.S.E, Raising and Improving
Self-Sufficiency Expectations”, CFCAA has been
proudly serving Central Florida’s low-income
communities since 1981, providing programs and
services that assist individuals and families on
their path to self-sufficiency. As community
needs change and evolve, we continually assess
our programs and services to determine how we
can better address these needs. 

To that end, among the agency highlights featured in the annual report,
The Excellence Commission, on behalf of the National Community Action
Partnership, (NCAP) has determined Central Florida Community Action
Agency, Inc. has successfully completed the requirements of the Bronze
Tier of the Pathways to Excellence program. Central Florida Community
Action Agency, Inc. joins the ranks of a small but growing group
recognized for its “Commitment to Excellence” in the Bronze Tier. 

Central Florida Community Action Agency, Inc. would not be able to fulfill
our mission without the hard work and support of our Board of Directors,
staff, volunteers, donors, and community partners. I offer my sincere
gratitude and appreciation to all those who contribute to the fight to end
poverty through R.I.S.E, Raising and Improving Self-Sufficiency
Expectations

My best,

C h i e f  E x e c u t i v e  O f f i c e r



SERVICE AREA NEEDS
FROM OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2022

CFCAA REACH

Employment is a critical need

Other Service Area Needs

Housing Transportation Education Basic Needs

3,577 square miles service 
area with a population of

approximately 681,422 residents.

CFCAA PROGRAM SERVICES

LIHEAP
74.1%

RISE
19.1%

WAP
6.5%

MISC
0.3%



WHO WE SERVE

RACE

AGE

HOUSEHOLD TYPE

FROM OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2022

39%
OF HOUSEHOLDS

WERE HEADED BY A
SINGLE PERSON

39%
OF HOUSEHOLDS WERE

HEADED BY A SINGLE
PARENT FEMALE

CLIENTS ARE

FROM A VARIETY

OF ETHNIC

BACKGROUNDS

REPRESENTING

THE DIVERSE

COMMUNITIES

WITHIN OUR

SERVICE AREA



2021/2022 Financial Report

FY 2022 FINANCIAL HIGHLIGHTS

93% OF ALL FUNDING RECEIVED GOES
DIRECTLY TO PROGRAM SERVICES



AGENCY IMPACT AT-A-GLANCE
FROM OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2022

11,193

UNDUPLICATED
INDIVIDUALS SERVED

4,530

UNDUPLICATED
HOUSEHOLDS SERVED

$5,874,384
SPENT ON CLIENT ASSISTANCE

Education 
Assistance

Rent 
Assistance

Electric 
Assistance

Weatherization 
Assistance



IMPACT AT-A-GLANCE
FROM OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2022

HOUSEHOLDS THAT AVOIDED EVICTION

930

HOUSEHOLDS ASSISTED WITH UTILITIES

5,905
HOUSEHOLDS THAT AVOIDED UTILITY SHUT-OFF

4,060

CFCAA  is the sole provider of Community
Service Block Grant (CSBG), Low Income
Home Energy Assistance Program
(LIHEAP) and Weatherization Assistance
Program (WAP) funds in Alachua, Marion
and Levy counties. Through these
programs we provide rent and utility
assistance, as well as tuition and education
assistance, home rehabilitation and energy
efficiency programs for homeowners.

INDIVIDUALS THAT OBTAINED A 
DEGREE OR VOCATIONAL CERTIFICATE

33



IMPACT AT-A-GLANCE
FROM OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2022

HOMES WEATHERIZATED

T h e  W e a t h e r i z a t i o n  A s s i s t a n c e  P r o g r a m  e n a b l e s  l o w - i n c o m e
f a m i l i e s  t o  r e d u c e  t h e i r  e n e r g y  b i l l s  b y  m a k i n g  t h e i r  h o m e s
m o r e  e n e r g y  e f f i c i e n t .  B a s e d  u p o n  t h e  p r e - i n s p e c t i o n  o f  t h e
h o m e  a n d  a v a i l a b l e  f u n d i n g ,  c o m p o n e n t s  o f  t h e  p r o g r a m
m a y  i n c l u d e  t e s t i n g  a i r  f i l t r a t i o n ,  i m p r o v i n g  h e a t i n g  a n d  a i r
c o n d i t i o n i n g  m e t h o d s ,  r e p l a c i n g  o r  r e p a i r i n g  i n s u l a t i o n
a n d / o r  o t h e r  e n e r g y  s a v i n g  m e a s u r e s .  A s  e s t i m a t e d  b y  t h e
U n i t e d  S t a t e s  D e p a r t m e n t  o f  E n e r g y ,  t h e s e  s e r v i c e s  s a v e
w e a t h e r i z a t i o n  c u s t o m e r s  a n  a v e r a g e  o f  $ 3 5 8  a n n u a l l y  a n d
r e t u r n  a n  a v e r a g e  o f  $ 2 . 6 9  i n  e n e r g y  a n d  n o n - e n e r g y
r e l a t e d  b e n e f i t s  f o r  e v e r y  d o l l a r  i n v e s t e d .

h

ALACHUAALACHUAALACHUA -- 7 -- 7 -- 7

LEVYLEVYLEVY -- 15 -- 15 -- 15

MARIONMARIONMARION -- 19 -- 19 -- 19

HOMES WERE WEATHERIZED 
IN THE FOLLOWING COUNTIES:41



SUCCESS STORY
FROM OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2022

A  d e t e r m i n e d  a n d  r e s i l i e n t  s i n g l e  m o t h e r ,  o u r  c l i e n t  f a c e d  s i g n i f i c a n t
c h a l l e n g e s  j u s t  a  f e w  y e a r s  a g o ,  r e l y i n g  o n  S u p p l e m e n t a l  S e c u r i t y  I n c o m e
( S S I )  a n d  f a m i l y  a s s i s t a n c e  t o  m a k e  e n d s  m e e t  w h i l e  e a r n i n g  a n  h o u r l y  w a g e .
B u t  h e r  s t o r y  t o o k  a  r e m a r k a b l e  t u r n  a f t e r  c o m p l e t i n g  t h e  R I S E  P r o g r a m  a n d
e a r n i n g  h e r  c e r t i f i c a t e .

B e f o r e  e m b a r k i n g  o n  h e r  t r a n s f o r m a t i v e  j o u r n e y ,  o u r  c l i e n t  w a s  l i v i n g
p a y c h e c k  t o  p a y c h e c k ,  s t r u g g l i n g  t o  p r o v i d e  f o r  h e r s e l f  a n d  h e r  f a m i l y .  A s  a
s i n g l e  m o t h e r ,  t h e  w e i g h t  o f  t h e s e  r e s p o n s i b i l i t i e s  w a s  h e a v y ,  b u t  s h e  n e v e r
l o s t  s i g h t  o f  h e r  d r e a m s .  S h e  k n e w  t h a t  i n  o r d e r  t o  b u i l d  a  b e t t e r  l i f e  f o r  h e r
f a m i l y ,  s h e  n e e d e d  t o  i n v e s t  i n  h e r s e l f  a n d  a c q u i r e  n e w  s k i l l s .  T h a t ' s  w h e n
s h e  d e c i d e d  t o  e n r o l l  i n  t h e  R I S E  P r o g r a m ,  a  d e c i s i o n  t h a t  w o u l d  c h a n g e  h e r
l i f e .

T h e  R I S E  P r o g r a m ,  w i t h  i t s  c o m p r e h e n s i v e  s u p p o r t  a n d  r i g o r o u s  t r a i n i n g ,
p r o v e d  t o  b e  t h e  c a t a l y s t  f o r  o u r  c l i e n t ' s  s u c c e s s .  S h e  c o m m i t t e d  h e r s e l f  t o
t h e  p r o g r a m  a n d  w o r k e d  t i r e l e s s l y  t o  a c q u i r e  n e w  s k i l l s ,  e x p a n d  h e r
k n o w l e d g e ,  a n d  e n h a n c e  h e r  e m p l o y a b i l i t y .  H e r  d e d i c a t i o n  a n d  h a r d  w o r k
d i d  n o t  g o  u n n o t i c e d .

U p o n  c o m p l e t i n g  t h e  p r o g r a m  a n d  o b t a i n i n g  h e r  c e r t i f i c a t e ,  o u r  c l i e n t
e m b a r k e d  o n  h e r  j o b  s e a r c h  w i t h  a  n e w f o u n d  s e n s e  o f  c o n f i d e n c e .  S h e
l a n d e d  a  p o s i t i o n  t h a t  p a i d  h e r  a  c o m p e t i t i v e  h o u r l y  w a g e  o f  $ 4 0 . 0 0 ,  a
s i g n i f i c a n t  i m p r o v e m e n t  f r o m  h e r  p r e v i o u s  e a r n i n g s .  T h i s  j o b  p r o v i d e d  n o t
o n l y  f i n a n c i a l  s t a b i l i t y  b u t  a l s o  a  s e n s e  o f  a c c o m p l i s h m e n t  a n d  p r i d e .  W i t h
h e r  s u s t a i n a b l e  i n c o m e ,  o u r  c l i e n t  w a s  a b l e  t o  p r o v i d e  a  b e t t e r  l i f e  f o r  h e r
f a m i l y ,  e n s u r i n g  t h e i r  n e e d s  w e r e  m e t ,  a n d  e v e n  p l a n n i n g  f o r  t h e  f u t u r e .

O u r  c l i e n t ' s  s u c c e s s  s t o r y  i s  a  t e s t a m e n t  t o  h e r  u n w a v e r i n g  d e t e r m i n a t i o n ,
h a r d  w o r k ,  a n d  t h e  t r a n s f o r m a t i v e  p o w e r  o f  e d u c a t i o n  a n d  t r a i n i n g
p r o g r a m s  l i k e  t h e  R I S E  P r o g r a m .  S h e  n o t  o n l y  i m p r o v e d  h e r  f i n a n c i a l
s i t u a t i o n  b u t  a l s o  s e t  a  p o w e r f u l  e x a m p l e  f o r  h e r  f a m i l y .  H e r  s t o r y  s e r v e s  a s
a n  i n s p i r a t i o n  t o  o t h e r s  f a c i n g  s i m i l a r  c h a l l e n g e s ,  d e m o n s t r a t i n g  t h a t  w i t h
d e d i c a t i o n  a n d  t h e  r i g h t  s u p p o r t ,  a n y o n e  c a n  r i s e  a b o v e  a d v e r s i t y  a n d
a c h i e v e  t h e i r  d r e a m s .

Alachua County



CLIENT TESTIMONIALS
FROM OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2022

T h e  p r o c e s s  w a s
e a s i e r  t h a n  e x p e c t e d .
T h e  c a s e  m a n a g e r  w a s
p r o f e s s i o n a l  a n d
t i m e l y  i n  r e s p o n d i n g
t o  m y  e m a i l s .

~ S .  C a r t e r

T h a n k  y o u  s o  m u c h ! ! !
V e r y  s a t i s f i e d ,  g r a t e f u l
a n d  b l e s s e d  i n  m y  t i m e
o f  n e e d .   M y
g r a n d b a b i e s  w a s
a b a n d o n e d  b y  t h e i r
m o m  s o  I  h a v e  b e e n
a c c o m m o d a t i n g  t h e m  i n
s o  m a n y  w a y s .  S o
a p p r e c i a t e d ,  s o  I  c a n
c o n t i n u e  t o  p r o v i d e
f o o d  a n d  a c c o m m o d a t e
t h e m  w i t h  c l e a n  b a t h s ,
w a r m  w h e n  c o l d ,  c o o l
o f f  w h e n  h o t  a n d  a  p l a c e
t o  r e s t  w h e n  t h e y  n e e d
a  b r e a k  f r o m  t h e i r
o v e r w h e l m e d  d a d ,  t h a t
i s  s o  g o o d  t o  h i s
c h i l d r e n .

I  c a n ' t  e x p r e s s  e n o u g h
o f  m y  g r a t i t u d e .
E s p e c i a l l y  m e  b e i n g
d i s a b l e d  a n d  o n l y  o n  a
d i s a b i l i t y  c h e c k .
H e l p i n g  m e  w i t h  m y
e l e c t r i c i t y  b i l l ,  I  d o n ' t
k n o w  w h a t  I  h a v e  d o n e
w i t h o u t  y o u r  g e n e r o u s
a s s i s t a n c e .  

T h a n k s  a g a i n  

~ F .  J o r d a n

C F C A A  h a s  b e e n  a  b l e s s i n g  t o
m e .   A s  m y  f i x e d  i n c o m e  g o e s  s o
f a s t  a n d  w i t h  m y  h i g h  u t i l i t y
b i l l ,  s o m e  t i m e  I   c a n ' t  p a y  i t  a l l .

A n d  w i t h  t h e  i n c r e a s e  o f  m y
h o m e o w n e r s  i n s u r a n c e  m o n e y
c a n  g e t  b o t t o m  o f  b a r r e l  r e a l
q u i c k .

T h a n k  t o  t h e  C F C A A  s t a f f  f o r
h e l p i n g  o u t  t h e  l e a s t  o f  t h e s e
m e m b e r .

~ Y .  M a t h e w s



PARTNERSHIPS & MEMBERSHIPS

MEMBERSHIPS
Community Foundation of North Central Florida
Community Foundation for Ocala/Marion County
Florida Association for Community Action, Inc.
Florida Non-Profit Alliance
Greater Gainesville Chamber of Commerce
National Community Action Partnership
Southeastern Association of Community Action Agencies
United Way of North Central Florida - Impact Partner

C F A A  w i s h e s  t o  e x t e n d  i t s  p r o f o u n d  a p p r e c i a t i o n  t o  t h e  1 0 0 +  f o r m a l  a n d  i n f o r m a l

c o m m u n i t y  p a r t n e r s  t h r o u g h o u t  o u r  T r i - C o u n t y  s e r v i c e  a r e a .  T h e i r  c o l l e c t i v e

s u p p o r t  i s  i n s t r u m e n t a l  i n  h e l p i n g  u s  c a r r y  o u t  o u r  v i t a l  w o r k  i n  t h e  c o m m u n i t i e s

w e  s e r v e .



OUTREACH & COMMUNITY INVOLVEMENT



A d m i n i s t r a t i v e  O f f i c e
4 1 1  N  M a i n  S t r e e t  S u i t e  2 1 0

G a i n e s v i l l e ,  F L  3 2 6 0 1

a d m i n @ c f c a a . o r g

P h o n e :  ( 3 5 2 )  3 7 3 - 7 6 6 7

A l a c h u a  C o u n t y  O f f i c e
4 1 1  N  M a i n  S t r e e t ,  S u i t e  2 1 0  

G a i n e s v i l l e ,  F L  3 2 6 0 1

P h o n e :  ( 3 5 2 )  3 7 3 - 7 6 6 7

L e v y  C o u n t y  O f f i c e s
2 1 5  S W  5 t h  S t r e e t  

C h i e f l a n d ,  F L  3 2 6 2 6

P h o n e :  ( 3 5 2 )  4 9 3 - 1 7 3 4

5 0  N W  M a i n  S t r e e t  

W i l l i s t o n ,  F L  3 2 6 9 6

P h o n e :  ( 3 5 2 )  5 0 5 - 2 2 0 3

M a r i o n  C o u n t y  O f f i c e
2 7 0 3  N E  1 4 t h  S t r e e t  

O c a l a ,  F L  3 4 4 7 0

P h o n e :  ( 3 5 2 )  7 3 2 - 3 0 0 8

CONTACT US

T h e  A g e n c y  s e r v e s  A l a c h u a ,  L e v y ,  a n d  
M a r i o n  C o u n t i e s  a n d  h a s  o f f i c e s  

i n  e a c h  c o u n t y :



info@cfcaa.org

www.cfcaa.org

twitter.com/cfcaa_

facebook.com/cfcaa

linkedin.com/cfcaa

Stay Connected

instagram.com/central_fl_caa

https://www.instagram.com/central_fl_caa/

